v"’ Omnilrans

Connecting Our Community.

BOARD OF DIRECTORS MEETING
WEDNESDAY, APRIL 4, 2018 —8:00 A.M.
OMNITRANS METRO FACILITY
1700 WEST 5™ STREET
SAN BERNARDINO, CA 92411

The Board of Directors meeting facility is accessible to persons with disabilities. If assistive listening
devices or other auxiliary aids or Limited English Proficiency services are needed in order to
participate in the public meeting, requests should be made through the Board Secretary at least three
(3) business days prior to the Board Meeting. The Board Secretary’s telephone number is 909-379-
7110 (voice) or 909-384-9351 (TTY). If you have comments about items on the agenda or other
general concerns and are not able to attend the meeting, please mail them to Omnitrans at 1700 West
Fifth Street, San Bernardino, California, Attention Board Secretary. Comments may also be
submitted by email to BoardSecretary@omnitrans.org.

A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance
3. Roll Call

B. ANNOUNCEMENTS/PRESENTATIONS
1. Next Board Meeting: Wednesday, May 2, 2018 — 8:00 a.m.
Omnitrans Metro Facility Board Room

C. COMMUNICATIONS FROM THE PUBLIC
This is the time and place for the general public to address the Board for items that are not on the
agenda. Inaccordance with rules applicable to meetings of the Board of Directors, comments on
items not on the agenda and on items on the agenda are to be limited to a total of three (3) minutes
per individual.

D. POSSIBLE CONFLICT OF INTEREST ISSUES
1. Note agenda item contractors, subcontractors and agents, which may require member
abstentions due to conflict of interest and financial interests. Board Member abstentions shall
be stated under this item for recordation on the appropriate item.

E. CONSENT CALENDAR
The following items are expected to be routine and non-controversial. The Board will act upon
them at one time without discussion, unless the Board directs that an item be held for further
discussion under Agenda Item F, Discussion Items. Any person wishing to address consent items
should address the Board under Agenda Item #E7, Action on Consent Calendar.

1. Approve Board Minutes — March 7, 2018

2. Receive and File Executive Committee Minutes* — January 5, 2018 (EXE 3/2/18)

3. Receive and File Operations & Safety Committee Minutes* — April 25, 2016 (O&S 2/28/18)

4. Authorize the CEO/General Manager to Proceed with the Purchase of Two Parcels of Vacant
Land Adjacent to the South I Street Facility (EXE 3/2/18) — Don Walker

5. Authorize Award — (Bench) Contracts MNT18-60(A-C), Automatic Transmission Fluid -
Eugenia Pinheiro
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Posted: March 29, 2018
*Item was presented to the Committee on the date listed.
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E. CONSENT CALENDAR CONTINUED
6. Authorize Award — Purchase Order MKP18-62, Solar Lighting for Bus Stops — Eugenia
Pinheiro
7. Action on Consent Calendar

F. DISCUSSION ITEMS
The following items do not legally require any public testimony, although the Chair may open
the meeting for public input.
1. CEO/General Manager’s Report — P. Scott Graham
2. Authorize Award (Bench) Contracts MNT18-51(A-E), Allison Transmission Parts - Eugenia
Pinheiro

G. PUBLIC HEARING
There is no Public Hearing Scheduled

H. BOARD BUSINESS
Closed Session
1. Conference with Labor Negotiator Ron Dailey concerning labor negotiations with Chief
Executive Officer/General Manager pursuant to Government Code Section 54957.6

Open Session
1. Approve the Amended and Restated Employment Agreement for P. Scott Graham,
Chief Executive Officer/General Manager, effective February 5, 2018

I. REMARKS AND ANNOUNCEMENTS
J. ADJOURNMENT

22
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Posted: March 29, 2018
*Item was presented to the Committee on the date listed.
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ITEM# D1
DATE: April 4, 2018
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: DISCLOSURE(S) REGARDING RECOMMENDATIONS FOR
ACTION BY THE OMNITRANS BOARD OF DIRECTORS

FORM MOTION

Staff hereby provides a listing of principals and subcontractors associated with action items on the
agenda for the Board of Director’s Meeting scheduled April 4, 2018.

Item Contract Principals & Agents Subcontractors
#ES Authorize Award Flyers Energy, LLC None
Contracts MNT18-60 Bench (A-C), Bloomington, CA
Automatic Transmission Fluid Jay Galvin
Sales Director
Southern Counties Oil Co. dba SC None
Fuels
Garden Grove, CA
Patrick W. Barnecut
President
AAA Qil, Inc. None
Orange, CA
Jennifer Crawley
Marketing Manager
#EG6 Authorize Award Urban Solar Corp. None
Purchase Order MKP18-62, British Columbia, Canada
Solar Lighting for Bus Stops Jeff Peters
President
#F2 Authorize Award (Bench) Contracts Dartco Transmission Sales and None
MNT18-51 (A-E), Service, Inc.
Allison Transmission Parts Anaheim, CA
Jim Peek
Vice President
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ltem

Contract

Principals & Agents

Subcontractors

Defeo Manufacturing
Brookfield, CT
Anthony Defeo

President

Muncie Reclamation Muncie
Reclamation and Supply dba
Muncie Transit Supply
Muncie, IN
Becky Huff
Contract Manager

Rush Truck Centers of California
Pico Rivera, CA
Jerry Conrad
General Manager

Valley Power Systems, Inc. City of
Industry, CA
Michael Lee
President

None

None

None

None

PSG:EFP
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CONFLICT OF INTEREST FORM

PURPOSE: This form is provided to assist members of the Omnitrans Board of Directors in meeting
requirements of Government Code Section 84308 and 87100 in documenting conflict of interest as
related to Omnitrans Board/Committee agenda items.

INSTRUCTIONS: Under certain circumstances, Omnitrans Board Members may be required to disclose
and disqualify themselves from participating in, influencing, or voting on an agenda item due to
personal income, real property interests, investments, business positions, or receipt of campaign
contributions. If applicable, Board Members must personally state the following information, for
entry into the public record, prior to consideration of the involved agenda item(s) and turn in the
completing form to the Recording Secretary prior to leaving the meeting.

BOARD MEMBER INFORMATION

BOARD MEMBER NAME CiTY/COUNTY NAME MEETING DATE

CAMPAIGN CONTRIBUTIONS
1. Ihave a disqualifying campaign contribution of over $250 from

(Name of Company and/ or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

2. Thave a disqualifying campaign contribution of over $250 from

(Name of Company and/ or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

3. Thave a disqualifying campaign contribution of over $250 from

(Name of Company and/ or Individual)
and therefore I am abstaining from participation on Agenda Item , Subject:

FINANCIAL INTEREST
1. Thave a financial interest of

State income, real property interest or business position

Identify company or property location

2. Thave a financial interest of

State income, real property interest or business position

SIGNATURE

Board Member Signature Date
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ITEM# El

BOARD OF DIRECTORS” MEETING
MINUTES OF MARCH 7, 2018

A. CALL TO ORDER

Chairman Ron Dailey called the regular meeting of the Omnitrans Board of Directors to
order at 8:02 a.m., Wednesday, March 7, 2018, at the Omnitrans Facility located at 1700
West 5th Street, San Bernardino, California.

1. Invocation
2. Pledge of Allegiance
3. Roll Call

BOARD MEMBERS PRESENT

Council Member Ron Dailey, City of Loma Linda — Chairman
Council Member David Avila, City of Yucaipa — Vice Chairman
Vice Mayor Cynthia Moran, City of Chino Hills

Mayor Carey Davis, City of San Bernardino

Mayor Richard DeLaRosa, City of Colton

Council Member John Dutrey, City of Montclair

Mayor Paul Foster, City of Redlands

Supervisor Josie Gonzales, County of San Bernardino

Mayor Penny Lilburn, City of Highland

Supervisor James Ramos, County of San Bernardino

Council Member John Roberts, City of Fontana

Mayor Deborah Robertson, City of Rialto

Council Member Sam Spagnolo, City of Rancho Cucamonga
Mayor Pro Tem Sylvia Robles, City of Grand Terrace

Mayor Debbie Stone, City of Upland

Mayor Eunice Ulloa, City of Chino

Mayor Pro Tem Alan Wapner, City of Ontario

BOARD MEMBERS NOT PRESENT
Supervisor Curt Hagman, County of San Bernardino
Supervisor Janice Rutherford, County of San Bernardino

OMNITRANS’ ADMINISTRATIVE STAFF PRESENT
P. Scott Graham, CEO/General Manager

Erin Rogers, Deputy General Manager
Trischelle Baysden, Director of Rail
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Diane Caldera, Director of Operations

Doug Stanley, Director of Special Transit Services

Marge Ewing, Director of Human Resources, Safety & Regulatory Compliance
Samuel Gibbs, Director of Internal Audit

Jacob Harms, Director of Information Technology

Eugenia Pinheiro, Interim Director of Procurement

Wendy Williams, Director of Marketing-Planning

Jeremiah Bryant, Service Planning Manager

Omar Bryant, Maintenance Manager

Melissa Castillo, Customer Service Manager

Mike DiFonzo, Assistant Transportation Manager

Barbara Erwin, Safety & Regulatory Compliance Manager

Anna Jaiswal, Development Planning Manager

Angelica Jara, Contracts Review Analyst

Ray Maldonado, Employee Relations Manager

Maurice Mansion, Treasury Manager

Kathy McClure, Senior Contract Administrator

Terry Morocco, Safety & Regulatory Compliance Specialist

Krystal Turner, Contracts Administrator

Julienne Overland-Villegas, Senior Executive Assistant to CEO/General Manager

LEGAL COUNSEL
Haviva Shane, Legal Counsel

B. ANNOUNCEMENTS/PRESENTATIONS

1. Next Board Meeting: Wednesday, April 4, 2018, 8:00 a.m.
Omnitrans Metro Facility Board Room

Chairman Dailey and CEO/General Manager P. Scott Graham, along with the respective
department director, presented the Employee of the Quarter to Mr. Edward Cooney,
Transportation Manager.

Chairman Dailey and CEO/General Manager P. Scott Graham, along with the respective
department director, presented One-Million and Two-Million Mile Awards to the following
recipients:

One Million Mile Award:

Fernando Ahumada, San Bernardino Harry Castillo, Rialto
Naomi Bryant, Mentone Maria Granado, San Bernardino
Ana Castellon, Fontana Royce Leech, San Bernardino
Sidney Rosario, La Puente Lori Ruiz, Colton

Two-Million Mile Award:
Terrence Gipson, Temecula Rance Hodge, Anaheim

David Torres, San Bernardino
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Chairman Dailey mentioned that at the last meeting, the Board received a draft Board
Orientation Booklet and were asked to review the document and submit comments to staff. He
reminded the Board to submit any final comments so that the document may be finalized and
sent to print.

Chairman Dailey also reminded the Board to submit their Annual Statement of Economic
Interests Form 700 to the Omnitrans Executive Office if they haven’t already done so.

C. COMMUNICATIONS FROM THE PUBLIC

A public comment was submitted by Mr. Josh Gross and read by the Executive Staff Assistant.
The comment stated that Mr. Gross frequently travels on Foothill Transit Route 699, which
ends at the Montclair Transit Center. He mentioned that there is poor connectivity between
the Montclair Transit Center and the Ontario Airport. He suggested that Omnitrans look into
contracting with an independent provider for on-demand, direct transportation to provide a
more efficient connection to the Airport.

Member Wapner noted that the San Bernardino County Transportation Authority allocated
some funding to subsidize rides from the Metrolink Stations directly to the Airport, which will
address Mr. Gross’ concern.

D. PosSIBLE CONFLICT OF INTEREST ISSUES
There were no Conflict of Interest Issues.
E. CONSENT CALENDAR

Approve Board Minutes — February 7, 2018

Receive and File Administrative & Finance Committee Minutes — January 18, 2018
Approve Fiscal Year 2018-2019 Budget Assumptions

Approve FY18 Operating Budget Transfer

Receive and File Safety & Security Update

Authorize the CEO/General Manager to Execute Passenger Amenity Program Agreements
with JPA Member Agencies

Authorize Release — IFB-MKP18-69, Printing Services

Authorize Release — RFP-MKP18-53, Merchant Services

9. Adopt Resolution No. 305-18, Authorize Execution of the Certifications and Assurances
for the Low Carbon Transit Operations Project (LCTOP)

Uk~ wd P

o N

Supervisor Gonzales mentioned a recent accident involving Omnitrans and asked if there
were any comments from staff regarding the incident.

Legal Counsel, Haviva Shane stated that the accident could not be discussed at this time,
however the CEO/General Manager could provide some general comments during his
report under Item #F1.
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M/S (Spagnolo/Roberts) that approved Consent Calendar. Motion was passed
unanimously by Members present.

F. DiscussioN ITEMS

1. CEO/General Manager’s Report

CEO/General Manager P. Scott Graham reviewed the CEO/General’s Manager’s Report.
He also referred to Supervisor Gonzales’ earlier comment and stated that the accident was
a tragic situation and was currently under investigation.

2. Authorize Award — Sole Source — Contract ITS18-83, Probing Hardware Equipment, West
Valley

M/S (Dutrey/Gonzales) that authorized the CEO/General Manager to award a sole source
Contract to Genfare, a division of SPX Corporation, of Elk Grove Village, IL for the
provision of Probing Hardware Equipment — West Valley in the amount of $49,190, plus
a ten percent contingency of $4,919, and a 3.27 % Cost Allocation Plan (CAP) of $1,416
based on the federal funds, for a total not-to-exceed amount of $55,525. Motion was passed
unanimously by Members present.

3. Authorize Award — (Bench) Contracts MNT18-35(A-C), Bus Batteries

M/S (Robertson/Ramos) that authorized the CEO/General Manager to award Contracts
MNT18-35(A-C) as listed below for the provision of Bus Batteries for a three (3) year base
period beginning March 2018 and ending March 2021, with the authority to exercise two
(2) single option years tied to the Consumer Price Index (CPI), extending the contracts to
no later than March 2023, in the aggregate amount of $467,000, plus a ten percent
contingency of $46,700, for a total not-to-exceed amount of $513,700, should all options
be exercised.

List of contracts for authorization:

Contract Number Contractor

MNT18-35A Parts Authority Metro, LLC of San Bernardino, CA
MNT18-35B Battery Systems, Inc. of Garden Grove, CA
MNT18-35C Advanced Battery Systems, Inc. of Culver City, CA

Motion was passed unanimously by Members present.
G. PuBLIC HEARING
1. Call for Public Hearing — Proposed FY2019 Service Plan
M/S (Ramos/Stone) that authorized the CEO/General Manager to issue a Call for Public
Hearings associated with the proposed Fiscal Year 2018-2019 Service Plan to be held on

April 7-12, 2018 and closing on April 16, 2018. Motion was passed unanimously by
Members present.
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H. BOARD BUSINESS
CLOSED SESSION

1. Public Employee Performance Evaluation — Chief Executive Officer/General Manager
pursuant to Government Code Section 54957

The Board adjourned into Closed Session at 8:28 a.m.
The Board reconvened at 9:08 a.m. with no reportable action.

I. REMARKS AND ANNOUNCEMENTS

Member Moran asked if there are any programs or transportation vouchers available for
community members in need of temporary assistance. She mentioned a particular situation
where she tried to assist a San Bernardino County resident and found it difficult to access the
resources needed.

CEO/General Manager, P. Scott Graham, responded that Omnitrans does not have a voucher
program; however, partners with many community and health organizations who do provide
this type of assistance to the community.

The Board engaged in a discussion and referenced several agencies that provide bus vouchers
for their program participants.

Member Robertson mentioned a similar situation she recently experienced. She asked if a
canned presentation could be shared with the cities that could provide information about the
various resources and how those are linked to Omnitrans.

Chairman Dailey stated that perhaps this information could be included in the Board
Orientation Booklet.

J. ADJOURNMENT

The Board adjourned at 9:17 a.m. The next regular meeting is scheduled Wednesday, April 4,
2018, at 8:00 a.m., with location posted on the Omnitrans website and at Omnitrans’ San
Bernardino Metro Facility.

Prepared by:

Araceli Barajas, Executive Staff Assistant

10
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ITEM # E2
EXECUTIVE COMMITTEE MEETING
MINUTES
JANUARY 5, 2018

A. CALL TO ORDER

The Executive Committee Meeting was called to order by Chair Ron Dailey at 9:00 a.m.,
Friday, January 5, 2018 at the Omnitrans Administrative Offices.

COMMITTEE MEMBERS ATTENDING

Council Member Ron Dailey, City of Loma Linda — Board Chair
Council Member David Avila, City of Yucaipa — Board Vice Chairman
Mayor Penny Lilburn, City of Highland

Council Member John Roberts, City of Fontana

Council Member Sam Spagnolo, City of Rancho Cucamonga

OTHERS ATTENDING
Mayor Pro Tem Alan Wapner, City of Ontario — Via Teleconference
Haviva Shane, General Counsel

OMNITRANS STAFF ATTENDING

P. Scott Graham, CEO/General Manager

Erin Rogers, Deputy General Manager

Julienne Overland-Villegas, Senior Administrative Assistant to the CEO/General Manager

B. ANNOUNCEMENTS/PRESENTATIONS

Next Committee Meeting: Friday, February 2, 2018, 9:00 a.m.
Omnitrans Metro Facility

C. COMMUNICATIONS FROM THE PUBLIC
There were no communications from the public.
D. PosSIBLE CONFLICT OF INTEREST ISSUES

There were no Conflict of Interest Issues.

11
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E. DISCUSSION ITEMS

1.

Approve Executive Committee Minutes — October 6, 2017

M/S (Spagnolo/Lilburn) that approved the Executive Committee Minutes of October 6,
2017. Motion was unanimous by Members present.

Adopt Calendar Year 2018 Committee Meeting Schedule

M/S (Spagnolo/Lilburn) that adopted Calendar Year 2018 Executive Committee
Schedule, set for 9:00 a.m., the first Friday of each month:

January 5, 2018
February 2, 2018
March 2, 2018
April 6, 2018
May 4, 2018
June 1, 2018
July 6, 2018
August 3, 2018
September 7, 2018
October 5, 2018
November 2, 2018
December 7, 2018

Motion was unanimous by Members present.
Establishment of Rail Ad Hoc Committee

Chairman Dailey provided a brief background on this item by stating that Member
Wapner brought forth the idea of forming a Rail Ad Hoc Committee several months ago
due to the unique differences related to operating a rail system. Since then, several
discussions have taken place between Chairman Dailey, Member Wapner, and the
CEO/General Manager P. Scott Graham. A conference call was held prior to this
meeting and the consensus was that the Ad Hoc would be formed and operate under a
broad definition as to the responsibilities of the Committee.

Chairman Dailey stated that CEO/General Manager P. Scott Graham drafted a proposed
definition of the Committee’s Purpose and Responsibilities as listed below:

Ad Hoc Committee

Purpose

To work with the CEO/GM on development of the Redlands Rail Project as it
pertains to; joint agreements with other agencies; Operational & Maintenance

12
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Service Contract; FTA direct recipient activities, budget and funding, project
updates as required; and regulatory compliance issues that may arise.

The Ad Hoc Committee will end with the completion of the Project delivery
phase and Omnitrans’ assumption of maintenance of equipment and rail
operations.

Talking Points:

On February 3, 2016, as a result of a San Bernardino County Transportation
Authority (SBCTA) study, our BOD approved an agreement with SBCTA that
Omnitrans was the best fit as the managing agency for the Redlands Rail
Maintenance of Equipment and Rail Operations.

e  The study further concluded that Metrolink should be responsible for
“Maintenance of Way”.

. SBCTA was responsible for the “Project Delivery” with oversight by the
FRA.

o The agencies have developed a three party agreement that will be brought
before all three BODs for approval in the near future.

. Many of Alan Wapner’s recommendations for the scope for the Ad Hoc
Committee are addressed in that document; some responsibilities are shared,
other are the responsibility of the individual agency.

o Omnitrans staff is developing an RFP for Maintenance of Equipment and
Rail Operations that will be brought before our Board within the next couple
of months for release.

Chairman Dailey asked about the status of the Three-Party Agreement between, SCRRA
(Metrolink), and Omnitrans.  General Counsel, Haviva Shane responded that the
Agreement is still under review by Metrolink’s legal staff. Mr. Graham stated that some
issues related to insurance were raised, therefore Metrolink’s legal staff along with a
consultant that was hired to assist with this process are continuing their review of the
Agreement. Ms. Shane stated that she would reach out to SBCTA and Metrolink to
schedule a meeting in an effort to move the process forward.

Chairman Dailey asked Member Wapner for his thoughts on the discussion. Member
Wapner agreed with moving forward with the Ad Hoc description as provided noting that
additional responsibilities may be included once the Three-Party Agreement is approved.
Chairman Dailey stated as far as membership is concerned, the Board Members who
volunteered to serve on the Ad Hoc Committee were Supervisor Ramos and Member
Davis. The Ad Hoc Committee will also include Ad Hoc Chair Wapner, Chairman
Dailey and Vice Chairman Avila.
F. BOARD BUSINESS

There was no Closed Session.

13
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G. REMARKS AND ANNOUNCEMENTS
There were no remarks and announcements.

H. ADJOURNMENT
The Committee adjourned at 9:18 a.m. The next Executive Committee Meeting is scheduled
Friday, February 2, 2018, at 9:00 a.m., with location posted on the Omnitrans website and at

the Omnitrans San Bernardino Metro Facility.

Prepared by:

Avraceli Barajas, Executive Staff Assistant

14
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ITEM # E3

OPERATIONS AND SAFETY COMMITTEE
MINUTES
APRIL 25, 2016
A. CALL TO ORDER

The Operations and Safety Committee Meeting was called to order by Committee Chair John
Roberts at 8:02 a.m., Monday, April 25, 2016.

1. Pledge of Allegiance
2. Roll Call - Self-Introductions

Committee Members Present

Council Member John Roberts — Committee Chair

Mayor Pro Tem Glenn Bozar, City of Upland, Alternate
Mayor Richard DeLaRosa, City of Colton

Council Member Dick Riddell, City of Yucaipa

Mayor Pro Tem Sam Spagnolo, City of Rancho Cucamonga
Council Member Alan Wapner, City of Ontario

Committee Members Not Present
Supervisor Josie Gonzales, County of San Bernardino
Supervisor James Ramos, County of San Bernardino

Omnitrans Administrative Staff Present

P. Scott Graham, CEO/General Manager

Diane Caldera, Director of Operations

Jack Dooley, Director of Maintenance

Marge Ewing, Director of Human Resources/Safety & Security
Samuel Gibbs, Director of Internal Audit Services
Jacob Harms, Director of Information Technology
Wendy Williams, Director of Marketing & Planning
Andres Ramirez, IPMO Manager

Eugenia Pinheiro, Contracts Manager

Omar Bryant, East Valley Maintenance Manager
Kathy McClure, Sr. Contracts Administrator
Christine Van Matre, Contracts Administrator
Krystal Turner, Contracts Administrator

15
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B.

ANNOUNCEMENTS/PRESENTATIONS

There were no announcements.

COMMUNICATION FROM THE PUBLIC

1.

Derek Turbide from Clean Energy spoke regarding Item E-3, awarding the CNG contract
to GP Strategies. He said there was a mistake regarding the requirements, which he
maintains General Physics (GP) Strategies has not met. In his opinion experience is
paramount, and Mr. Turbide believes the scoring panel was unaware of GP’s
shortcomings in this area. IPMO Manager Andres Ramirez was asked to address these
concerns, and to answer questions from Committee members. Has GP built CNG
stations elsewhere? They state in their proposal that they have, although not in
California.

Mike Tucker from TruStar Energy also spoke regarding Item E-3. Researching GP
Strategies, they found that they have not built CNG stations, but LCNG stations, which
he doesn’t believe meets our contract requirements.

Charles Love with Clean Energy said they also researched GP Strategies, and echoed Mr.
Tucker’s concerns regarding GP Strategies having built LCNG stations, not CNG
stations, which he maintains are vastly different.

PossIBLE CONFLICT OF INTEREST ISSUES

There were no conflict of interest issues identified.

DiscussiON ITEMS

1. Approve Operations and Safety Committee Meeting Minutes — February 16, 2016

M/S (Spagnolo/DelLaRosa) that approved the Committee Minutes of February 16, 2016.
Motion was unanimous by Members present.

Receive and file presentation highlighting the results of the San Bernardino Transit
Center Customer Survey.

Director of Marketing/Planning Wendy Williams discussed the survey, which was
conducted in February 2016. Overall, there is an 88% overall satisfaction rate. Member
Wapner questioned allowing smoking at Omnitrans facilities, and pointed out that
smoking is not allowed at the Metrolink facilities anywhere. Will there be another
intercept survey? Wendy said there are no definite plans at this time. If/when there is
another survey, Member DelLaRosa asked that shelters satisfaction be included; Wendy
said that this is included in the ABBG survey which is currently ongoing.

This item was received and filed.

16
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3. Recommend Award — Contract FIN16-53, Design-Build-Maintain of the Compressed
Natural Gas (CNG) Infrastructure at East Valley and West Valley Fueling Facilities

IPMO Manager Andres Ramirez presented this item and answered several questions from
Board members. Why is there a contingency for a D-B-M contract? Although the
contractor assumes all the risks, we have the contingency for protection against any
unseen conditions. We fuel less at WV, hence the need for only two compressors there
vs. three at EV. Only a general contractor’s license is required to do this work.
Omnitrans did not verify the experience listed in the proposals, and recommendations
were not required. Member Wapner said it doesn’t make sense to ask for references and
not check them out. GP Strategies built our existing LCNG facilities, so they are not
unknown to Omnitrans, and the Evaluation Committee felt they had the best approach to
this contract. Alternate Member Bozar suggested in future presentations; we should
present a slide showing the weighted criteria used in the evaluation process. Mike
Mackey from GP Strategies was asked to speak on behalf of his firm, which has been
building CNG and LCNG facilities since 1998; however, they have not built CNG
facilities in California.

M/S (Spagnolo/Wapner) that recommended the Board of Directors authorize the
CEO/General Manager to award negotiated Contract FIN16-53 to GP Strategies of
Columbia, Maryland, for the Design-Build-Maintain of the Compressed Natural Gas
(CNG) infrastructure at the East Valley and West Valley Vehicle Fueling Facilities,
which includes maintenance for a one-year base period commencing upon completion
and acceptance of construction, in the amount of $730,526.00, and to apply a 3.27% Cost
Allocation Plan of $262,770.00 to the contract; and Recommend the Board of Directors
provide the CEO/General Manager the authority to exercise three (3) single option
maintenance and warranty years in the aggregate amount of $725,128.00, pending
verification of references. Motion was unanimous by members present.

F. REMARKS AND ANNOUNCEMENTS
There were no remarks or announcements.
G. ADJOURNMENT
The Operations and Safety Committee adjourned at 8:48 a.m. The next Committee Meeting

will be scheduled and posted at Omnitrans and on the Omnitrans website.

Prepared by:

Christine Vega, Administrative Secretary
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ITEM# E6
DATE: April 4, 2018
TO: Board Chair Ron Dailey and Members of the Omnitrans Board of Directors

THROUGH: P. Scott Graham, CEO/General Manager
FROM: Eugenia F. Pinheiro, Interim Director of Procurement

SUBJECT: AUTHORIZE AWARD - PURCHASE ORDER MKP18-62
SOLAR LIGHTING FOR BUS STOPS

FORM MOTION

Authorize the CEO/General Manager to award a purchase order to Urban Solar Corporation of
British Columbia, Canada, for the provision of one-hundred (100) Solar Light for Bus Stops in the
amount of $105,300, plus a 10% contingency of $10,530 for a total not-to-exceed amount of
$115,830.

BACKGROUND

Omnitrans currently maintains bus stops and shelters, which are in need of night time illumination.
Omnitrans will install the solar lighting at bus stops, which improves customer perception of
safety. The deployment plan for the lights includes stops where there is not ample street lighting
in the vicinity of the stop. In addition, Omnitrans will use customer feedback regarding perception
of safety at bus stops to prioritize stop placement.

Small purchases under $150,000 are informal procurements which do not require Board approval
for release. Per Procurement Policy 2000, Section 2.3.4.2., purchases over $50,000 require Board
approval for award.

On January 2, 2018, staff released Request for Quotes RFQ-MKP18-62. The solicitation was
posted on Omnitrans’ online bidding system. One (1) bid was received by the January 31, 2018,
deadline and was deemed responsive.

In accordance with Omnitrans Procurement Policy 2010, Section 2.2.7, for non-FTA funded
procurements, awarding a contract in response to a single bid is allowed when it can be determined
that the lack of competition was not due to unfavorable terms and conditions or unduly restrictive
scopes of work or technical specifications. Staff contacted several firms that were notified of the
solicitation but chose not to submit bids. As a result of the survey, staff determined that the limited
number of responses was unrelated to any term or specification and deemed the process valid.
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A cost analysis was conducted and pricing is deemed fair and reasonable as the quote of $975 per
unit from Urban Solar Corporation is $305 per unit less than Orange County Transportation
Authority’s price comparison of $1,280 per unit.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCE

The cost associated with this procurement is budgeted in Omnitrans’ Capital budget as follows:

FUNDING | GRANT # YEAR PROJECT NAME INTERNAL AMOUNT
ORDER
Prop 1B Prop 1B 2016 | Solar Lighting for Bus Stops | K1631B01B $121,108.28

Verification of Funding Sources and Availability of Funds.
(Verified and initialed by Finance)

Short Range Transit Plan/Strategic Initiative Supported - This procurement supports Omnitrans’
Short Range Transit Plan Goal FY2015-2020 goal to expand, maintain and improve existing
vehicles, facilities and passenger amenities.

CONCLUSION

By proceeding with this award, Omnitrans will have the ability to improve existing bus stop
amenities and enhance the safety perception for our customers.

PSG: EFP:AJ
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Option year pricing will be adjusted up or down annually in accordance with the CPl. Award is
being made to the lowest, responsive and responsible bidder for each part. When inventory is not
available from the lowest bidder, Omnitrans reserves the right to order from the next lowest
bidder, on an as needed basis. Pricing is deemed fair and reasonable based on competition.

This procurement meets the requirements of Omnitrans’ Procurement Policies and Procedures.

FUNDING SOURCE

The cost associated with this procurement is budgeted in the Maintenance Department’s
Operating Budgets as follows:

Department 1200
Expenditure Code 504010

Verification of Funding Source and Availability of Funds.
(Verified and initialed by Finance)

Short Range Transit Plan/Strategic Initiative Supported — This procurement supports Omnitrans’
Short Range Transit Plan FY2015-2020 goal to expand, maintain and improve existing vehicles,
facilities and passenger amenities.

CONCLUSION

By proceeding with these bench awards, Omnitrans will have the ability to repair and maintain
its fleet of buses.

PSG:EFP:KT
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